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Basic Information 
 

NGO Name  Awami Development Organization 
     

Acronym  ADO 
     

Street Address:  

Head Office: House No 29,Housing 
Colony Phase-II, By Pass Road, District 
Layyah 

  

 Sub Offices 
1. Gidu Chowk Kotri Road Near 

WAPDA Colony Falak Heaven 2nd 
Floor Flat No 217 Hyderabad 

2. Main Spiny Road Near Arbab CNG 

Station Flat #2 First Floor Quetta. 

3. House No. A-129, Abdul Majeed 

Colony Sarkari Bagh Tehsil Road 

Loralai Balochistan 
     

E-mail  

alhussainy_72@yahoo.com 
ado.layyah.2023@gmail.com  

 

Website  www.Awammi.org 

Origin & Registration 
 

Year of Foundation  1990   
     

Year of Establishment 1996   
Date of 1

st
 Registration  03-09-1996   

     

Date of Current Registration  18
th

 November, 2016 
    

Cooperate Universal Identification Number  0104723   

License Number 1016   

Registration Authority  Securities and Exchange Commission of  
  Pakistan (SECP)  

Registration Act/Ordinance  Under Section 42 of the Companies 
  Ordinance 1984 (XL-VII of 1984) 
     

Current Legal Status  Company  

Contact Detail     
     

Primary Person     
     

Full Name  Muhammad Saif Ullah  
     

Position  Chief Executive Officer (CEO) 
Contact Mobile  +92-300-6760890   

E-Mail 
 

alhussainy_72@yahoo.com 
ado.layyah.2023@gmail.com 

Secondary Contact Detail 

Full Name  Muhammad Tufail Ahmad 

Position   Group Head (COO) 

Mobile No  +92-300-7697144 

E-Mail  

mahartufail@yahoo.com 

 

mailto:alhussainy_72@yahoo.com
http://www.awammi.org/
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Awami Development Organization (ADO) is a Non-Governmental, humanitarian organization 
working for the ignored, down-trodden and deprived community of District Layyah. The said 
organization originated in 1996 and is registered under Section 42 of the Companies 
Ordinance 1984 (XL-VII of 1984) from Securities and Exchange Commission of Pakistan 
(SECP). 

 

Outreach, Associates, Partnership, Networks 
ADO started its operations from District Layyah, now ADO has stretched its arms up to 
national level. ADO has handled projects of immense magnitude in; District Layyah, District 
Sargodha, District Khushab, District Mianwali, District Bhakkar, District Faisalabad, District 
Jhang, District T.T. Singh, District Chiniot, District D.G. Khan, District Muzaffargarh and 
District Rajanpur. ADO worked in Mirpur Khas & Hyderabad Districts (Sindh Province). 
Moreover, ADO has built strong relationships with familiar Development Sector 
Partners/associates in order to implement the project across the national boundaries. 

 

ADO has extensively worked in partnership of familiar donor agencies/funding bodies 
including; USAID (United Stated Agency for International Development), PPAF ( Pakistan 
Poverty Alleviation Funds), United Nations Development Program (UNDP), United Nations 
Office for Project Services (UNOPS), Embassy of Japan (EOJ), South Asia Partnership Pakistan 
(SAP-PK), Aurat Foundation Pakistan (AFP), Solidar Switzerland, Strengthening Participatory 
Organization (SPO), International Organization for Migration (IOM), Rural Development Policy 
Institute (RDPI), Free and Fair Election Network (FAFEN) and SLA (Swiss Labor Assistance). 

 

 

ADO has built strong network since inception including; Indus Humanitarian Network (IHN), 
South Punjab NGO Forum (SPNF), DCCWD, District Layyah since 2013, Layyah Civil Society 
Network (LCSN) since 2011, Camp Coordination and Camp Management (CCCM), Coalition 
for Tobacco Campaign (CTC) since 2008, District NGO Coordination Council with District 
Social Welfare & Baitul Mal Department, Better Cotton Initiative (BCI), Pakistan CSOs 
Coalition for Health and Immunization (PCCHI).  

Resources 
ADO has appropriate Infrastructural Resources including; IT equipment, Vehicles for Field 
Mobility, Visual Aids, Web Resources, The Security & Monitoring Devices and appropriate 
Furniture & Fixtures. ADO has a competent managerial staff for its separate departments 
including; Credit Department, F&A, Program, M&E, Admin & HR, Advocacy & Networking and 
Department of Information Technology (IT). ADO also possesses the clerical staff including; 
Data Entry Officer, IT officer and Receptionist etc. The supporting staff includes; Drivers, 
peons, kitchen boys and separate Security Guards for Day & Night Shifts. 
ADO has strong Institutional development. ADO has formed a rich network of Community 
Institutions including; 939 CO’s, 33VO’s and 6 UCBOs/LSOs registered through Society Act. 
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ADO IDEOLOGY 
Vision: 
“A democratic& peaceful society ensuring equal development opportunities to all” 

 

Mission: 
“Socio-economic and political development of the Marginalize communities especially 
children and women through group formation, capacity building, economic support and 
advocating their rights and entitlements to ensure development of all” 

 

Goals:  

▪ Strive to retrieve the poor and broken down communities through supplementing their 
economic empowerment through livelihood development and providing them access 
towards food  

▪ Provision of facilities of basic Health and Hygiene to the ignorant communities.  

▪ To strive for the equal rights of women and children including their basic rights of 
health and education and protect them from harassment and violence imposed to 
them.  

▪ Improving provision of formal and non-formal education focusing especially on early 
childhood education. 

▪ To build disaster knocked community’s resilience and preparedness against natural 
catastrophe like floods, wind storms and from Droughts. 

 

OBJECTIVES  

▪ To prop up meager communities to stand on their feet by economically empowering 
them through Livelihood Development and providing them the Food Security through 
Strives for the easiest availability and access towards food and Preventing them from 
Malnutrition.  

▪ To strive for the equal rights of women and riot against every kind of violence 
imposed to women and to elevate child rights through liberating children from 
bonded labor and provision of their access towards sustainable sources of basic 
education and health and protecting women and children from all kinds of 
harassment and discrimination.  

▪ To improve formal and non-formal education especially focusing on early childhood 
education through elevating awareness and provision of sustainable interventions.  

▪ To build disaster knocked community’s resilience and preparedness for the natural 
flood disaster through Community Based Disaster Risk Management (CBDRM), 
improved Risk Assessment & early warning system, lifesaving skills and better coping 
mechanism and evacuation plans. 
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Thematic Focus & Major Programs 
 

1. Livelihood & Agriculture Development  
 

1.1. Livelihood Development: 
▪ Social Mobilization 
▪ Institutional Development 
▪ Tangible Asset Transfer  

▪ Micro Credit  
 

▪ Agriculture Development 
 

1.2. Skills Development: 
▪ Enterprise Development Trainings 
▪ Asset Management Trainings 
▪ Skills Development Trainings. 
▪ Business Development Training 
▪ Linkages Development Trainings 

 

2. Heath & Nutrition 
2.1. Primary Health Care (PHC) 
2.2. Mother and Child Health Care (MCHC)  

2.3. Emergency Health Relief (EHR)  

2.4. Health and Hygiene Trainings 
2.5. Prevention from Malnutrition 

 

3. Women & Child Protection: 
3.1. Women Rights Elevation  

3.2. Women Protection from Violence, Harassment, genital mutilation and 
discrimination  

3.3. Women Skills Development and Economic Empowerment  

3.4. Child Protection: CCDRM (Child Center of Disaster Risk Management), 
Sustainable  

3.5. Revolt against Bonded and Child Labor, revolt against child trafficking, 
harassment and other abuses  

3.6. Provision of Formal Education & Non formal education and skills 
development & Vocational training. 

 

4. Disaster Management 
5.1. Mitigation/Preparedness/Resilience 
5.2. Rescue 
5.3. Early Recovery 
5.4. Rehabilitation 
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Theme. 1: Livelihood Development & Agriculture 

Development 
 

1.1. Livelihood Enhancement & Protection (LEP- Phase-I, 

Phase-II, Phase-III) 
 

Location: UC Ladhana, Layyah Thal Jandi, Sahrishta Thal, Chowk Azam Rural, Jaman Shah 
Donor : Pakistan Poverty Alleviation Fund (PPAF)  
Duration: 1st Nov, 2010 to 30th September, 2014 

Project Outcomes: 
Major Achievements:  
▪ Distribution of productive Assets to 2074 participants of target communities including; livestock, 

karyana items, donkey carts, rickshaws and others.  

▪ Construct 3 tunnel farms in the community for District Layyah.  

▪ Formed and strengthen 40 Common Interest Groups in five union councils  

 

Outputs LEP-I LEP-II LEP-III Total 
     

Livelihood Investment Plans (LIPs) 750 1350 1670 3770 

Common Interest Groups (CIGs) 35 37 41 113 
     

Tangible Assets transfer 186 526 1174 1886 

Wage Compensation 211 369 545 1125 
      

Skills Development Trainings 
 

  Training   Events   Male  Female Total  
                     

  

6-Days Enterprise Development 
Training (EDT)   70   1033   1062    2095   

  3 Days Agriculture Training Session  15 155 145 300  
                  

  120 CIGs members attended 3 Days  46   858    790    1375   

  Capacity Building Training                 

                  

  

3 days training on value chain 
approach 17   261   233    497   

                    

  Career Counseling   9   90.    176    266   
                    

  3- Days Livestock Management   70   1033   1062    2395   
  Trainings                 

  Outputs  LEP-I   LEP-II  LEP-III  Total  
                   

  Vocational & Skills Training   672    3350   4287    8309   
  

Beneficiaries 
                  

                    

  Institutes:  LICCS, VTI, THE Professional Institute Layyah.    
                   

  Duration:   6 Months              
        

      

  Trades:  Welding, Electrician, Plumbing, Mobile Repairing, computer soft & hard  

     Sewing and cutting, Motorcycle mechanic, beauticians, Auto Mechanic.  
                     

 

1.2. Human Institutional Development (HID) 
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Location: UC-Layyah Thal Jhandi, Sarishtha Thal, Jaman Shah, Ladhana & Azam 
Donor: Pakistan Poverty Alleviation Fund (PPAF) 
Duration: 1st July, 2010 to 30th September, 2015 (62 Months) 

Worth: 30397510 PKR  

Major Outputs: 
      

Major Outputs No. Description 

Formed Cos 939 Total 939 CO’s formed in the 23 union councils of all the 
three Tehsil of district Layyah, 33VO’s formed in the 
targeted area. 6 LSO’s  formed  namely;  Ladhana  
Development  Society,  Behar Development society, Sadaa 
Development Society, Aghaz Development   Society,   Sawail   
Development   Society   and registered through Society Act. 
HHs of the targeted area 38492 and organized HHs 28257. 
Almost   60%   of   poor/poorest   household’s   integrated 
communities is members of COs. 60% of women and men 
trained from cost report improved understanding of their 
rights, equity, transparency and almost 50% of the 
community organizations engaged with possess financial, 
technical (Context oriented) and managerial skills and 
Capabilities 

Community Skills Training  14 (1256 trainees) 

Volunteer Organizations (VOs) Session 15 (44 Trainees) 

VO Leadership Management  Sessions 30  

Local Support Organization Formation 6 

Identification CRPs 20 

CRPs Identification Session 43 

Millennium Development Goals (MDPs) 2444 

Village Development Plan 15 

Union Council Development Plan 
(UCDPs) 

5 

 
1.3. Community Physical Infrastructure Phase-I &II 

 
Location: Sarishta Thal, Jaman Shah, Ladhana, Chowk Azam, Layyah Thal Jandi  
Name of Donor: Pakistan Poverty Alleviation Fund (PPAF)  
Duration: 01-Jan-15 to 30th September, 2015 

 

Schemes Completed  42  
      

 Brick Soling Pavement schemes   9  
Beneficiaries of Soling Pavement Schemes  24000  

      

 Total hand pumps installed   75  
Beneficiaries of Schemes   4000 (almost /hand pump  HHs) 

    

 Schemes of Hand pumps   3  
Public Toilet Schemes  2  

      

 Provision Public toilets   12  
Total Schemes of Culverts completed  13  

      

 Total Culverts Formed   200  
Beneficiaries of Culverts  16000  

      

 
Formation of Water Courses Schemes 
Completed   10  
Formation of Water Courses  10  

      

 Beneficiaries of Water Courses   1350  
Underground Sewerage System Schemes 
Completed  4  

    

 Sewerage System length   20,000 ft.  
Beneficiaries of the Sewerage System  6000  

      

 Solar Energy Tube Wells Scheme   1  
      

 
1.4. LEED 60th Batch (Digital Hub) 

 

Location: UC Ladhana, Layyah Thal Jandi, Sahrishta Thal, Chowk Azam Rural, Jaman Shah 
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Supported By: Pakistan Poverty Alleviation Fund (PPAF)  
Duration: 1st January, 201530th June, 2015  
Worth: 7,951,400  

Description: Digital Hubs were established in 2 union councils Jaman shah and Ladhana through 

which communities were provided an easiest access to Services like; Media Events Coverage, 

Photography, Composing, Online Calling, Online Billing, Email Services, Photo Copier, Scanning. 

 

1.5. Livelihood Enterprise & Employment Development 
LEED 62 Batch 

Location: UC Ladhana, Layyah Thal Jandi, Sahrishta Thal, Chowk Azam Rural, Jaman Shah 
Donor: Pakistan Poverty Alleviation Fund (PPAF) 
Duration: 01 Apr, 2015 to 30 Sep, 2015  
▪ Capacity Building to 600 Beneficiaries  
▪ 593 participants were provided by Skills Trainings on Different Trades  
▪ 333 Beneficiaries were provided by Productive Asset Transfer  
▪ 9 Common Interest Groups (CIGs) were developed  
▪ 2- NYKs Centers Established which registered 998 beneficiaries and many of them got 

employment in NYKs  

       1.6. Community Restoration Project (CRP)  
▪ Approx. value of the contract:                 24075,500 PKR  
▪ Name of Donor/ Funding Agency:            UNDP 
▪ Location:                                               UC-Baseera, UC-Sahoo Wala  
▪ Duration of Project (months):                   6 months  
▪ Start date (month/year):                         15 October, 2010   
▪ Completion date (month/year):                15 March, 2011 

▪ Project Objectives, Outcomes and list of major activities  
After the flood 2010 UNDP call for proposal to recovered the community physical infrastructure and 
mainstream their livelihood through repair & maintenance and provision of Brick soling, water 
supply schemes (Hand Pumps, Tube wells) bridges etc in two union councils of tehsil Karore. ADO 
successfully formed 41community organizations in the 18 villages of UC Baseera and Sahoo wala. 
ADO organized the18 village’s local community. ADO successfully conducted capacity building 
trainings for community Groups in both UC’s and we have conducted trainings on Community 
Management and Skills training in which 41community groups’ office barriers participated 

Schemes No. Description 
Capacity Building trainings 
of Community 
Organizations  

41  Capacity building trainings of 41 CO’s arranged in which three Members 
from each CO participated. These members replicate these trainings in 
community 849 skilled and trained CO members.  

Cash for Work  1078  Source of Livelihood of 1078 poor community members  

link roads / Soling & Drain  21  Basic community Infrastructure improved of 24 villages.  

Tube well schemes  8  Agriculture related source of income improved of 226 families through 
the installation/restoration of 40 tube wells.  

Drinking water (Hand 
Pump)  

12  Through the installation/Restoration of 255 Hand pumps, Health status 
of poor community improved, they save the money which they were 
spending on health diseases.  

 

1.7. Community Livelihood Fund (CLF) 
 

Value of the contract:         5,420,000PKR  
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Location:                           UC Jaman Shah, UC-Ladhana, UC-Layyah Thal Jandi 
Donor/ Funding Agency:     Pakistan Poverty Alleviation Fund (PPAF)   
Duration of Project:           June, 2012 to May, 2014 

          Objectives:  
▪ To expand the range of financial products available for development is substantial.  
▪ To enhance the lending for enterprise development, livestock and agriculture  
▪ To reduces the risk associated with lending to it, or provides the poor with the ability to engage 

in enterprises that provide better financial returns, will have a substantial impact on poverty 
alleviation. 

 

          Statistical Output & Activities:  
The project started in the month of January 2014 and successfully completed over the period of 
6 months and ended on 30th June, 2014. Under this project total number of…300 (male 26 and 
female 40) provided the micro credit facility in the sectors of enterprise, livestock and 
agriculture. 

S. Name of 
LSO 

Union Council Name Total HHs Total Client  Amount  

1 Bahar  Jaman Shah 7417 100 1,500,000 

2 Ladhana Ladhana 7138 100 1,500,000 

3 Sawail Layyah Thal Jandi 9285 100 1,500,000 

Total  300 4,500,000  
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1.8. Prime Minister Interest Free Loan (PMIFL) 
 

Phase I   2-UCs of District Layyah.  Pakistan  01-Jul-   Continue  28,000,000  
    1-UC-Jaman Shah  Poverty 14        

    2-UC-Noshehra Thal  Alleviation          

    Kalan  Fund (PPAF)          
 Phase II   6-UCs of District Layyah.    01-Apr-15   Continue   90,000,000  
   

 

1-UC-Sahrishta Thal 
           

              

    2-UC-Jakkhar,            

    3-UC-Lohanch Nasheeb,            

    4-UC-Ladhana            

    

5-UC- 164 A-TDA 
6-UC-Layyah Thal Jandi             

 

Awami Development Organization (ADO) has been implementing the Prime Minister 
Interest Free Loan into the 8 Union Councils of the District Layyah based on the 
prioritization of the UCs with the four factors i.e. UCs with High Food Insecurity including 
the insufficient access towards the sufficient, safe and nutritious food to meet their dietary 
needs and food preferences for an active and healthy life", UCs with High Level Poverty, 
UCs with No facility of Micro Credit and the UCs with high disaster proneness. Most of the 
borrowers belong to the petti trade sectors. 

 

Major Petti Trades: 
✓ Agriculture 
✓ Livestock 
✓ Karyana store 
✓ Motorcycle Mechanic 
✓ Barber shop 
✓ Sewing and cutting 
✓ Nursery 
✓ Shoe repairing shop  

✓ Bakery 
✓ General store 
✓ Scraper 
✓ Beautician 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.  HEALTH 
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2.1. Mother and Child Health Center (MCHC) 
 

Project Location: UC-Jaman Shah District Layyah  

Supported BY: Trust for Voluntary Organization (TVO)  

Duration: 10 September, 2003 to October, 2004  

Total No of Beneficiaries:  9010 (Male: 3000, Female: 3534, Children: 2476) 
▪ Mother and Child Health Care Center (MCHC) Established and it served for maternal and 

child health care including immunization, family planning, treatment of common diseases, ingress 

and minor surgery, services and sufficient knowledge for space of birth. Additionally, it provided 

the facility of basic lab to provide basic facilities of Urine test, blood C/E (including; ESR), Blood 

group test, blood cross match etc. 

▪ LHVs were trained to provide the Family Planning Services and they provided services at 

the Mother and Child Health Care Center (MCHC) as well as in the field.  

▪ Health Camps were arranged at 2nd and 7th month of the project duration. In these 

camps three specialist doctors including Child Gynecologist and ENT specialist from District 

Headquarter (DHQ) hospital District, Layyah were hired who examined patients and provided the 

necessary treatments. 
 

▪ Health Education Seminars were arranged for the women in the project area. All the 

necessary arrangements of the seminar were organized by target local community. 
  

▪ Referral Services were provided to serious patients that were unable to get treated and 

handled at MCHC. These patients were referred to District Headquarter (DHQ) hospital District, 

Layyah with provision of transportation facility as well as 50% less charges than normal. 

▪ Health Camp arranged by ADO in Food affected areas in Punjab (Layyah, Rajanpur,DG Khan) 

,Sindh (Hyderabad, Mirpur Khas and Thatta) and Balochistan (Barkhan, Loralai and Mosa Khel)  

in 2022 Flood disaster and provided the quality of health and hygiene session to beneficiaries. 

▪ Facilitated for Screening Camp on HIV AIDs with the collaboration of Punjab AIDs control 

Program in different Union Councils in District Layyah. 

▪ Arranged awareness session on TB with the support of TB DOT program in ADO Hall and 

community level.  

▪  Eye Camps  

ADO identifies a large number of cataract patients through these eye camps. It is completely free 

for patients. We conduct eye camps with the cooperation of local administration and 

philanthropist. From these eye camps 2515 eye surgery patients were identified and later 

operated through our partner hospitals. ECP provided different services in the eye camps by 

expert eye doctors. 

2.2. Provision of Missing Facility in BHUs & RHCs  
Target Area 05 UC’s, District Layyah  

Major Achievements: 

 Total 05 Union Councils of District Layyah were provided by Basic Health Facilities.  
 4- Basic Health Units (BHUs) upgraded. 
 1-Regional Health Center (RHC) upgraded.  

 Establishment of Family Planning center 
 Establishment of Mother & Child Health Care Center in BHU  
 Establishment of Birth Station in BHUs. 
 Establishment of Waiting Rooms  
 Provision and repair of Furniture & Fixture  

2.3. Emergency Health Relief (EHR)  
ADO arranged 15 Medical Camps in flood affected areas with support of SAP_PK. ADO Self 
Initiative arranged the Medical Camps for Flood Affectees of District Jhang 5000 beneficiaries at 
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Angora farm and also Provided free treatment to 1500 U/C Jaman Shah, 6000 at Ladhana City U/C 
Ladhana, 6000 Basti Murani U/C Baseera and 6000 Basti Patafi U/C Sahoowala Medical camp for 
flood during the flood 2010 including (Physician, Skin Specialist, Eye Specialist, ENT Specialist, 
Psychiatrist)ADO has provided Rescue to the flood affectees and has provided First Aid and Medical 
Support to a colossal flood affected people of the said District. 

 
2.4 INSTALLATION OF RO-WATER PURIFICATION PLANT 
The new RO plants were installed in July, 2017 and the inauguration ceremony was held at 17 
July, 2017 in which the participants from Public Health Department, District Line department, 
CSOs, TMA and the participants from educational institutions and community participated. 
 
4.2.2 Beneficiaries Detail: 
Sr. Area of Beneficiaries (HHs) 

1 Mohalla Eid Gah       3500 
2 Mohalla Jahan Shah      1000 
3 Mohalla Shareef Pura        500 

4 Surrounding Markets of Cinema Road, Sadar Bazar etc.    500 
Total Direct & Indirect Beneficiaries       5500 
 
4.2.3 Output & outcomes Results: 

1. 5500 households are the directly beneficiaries of these plans 
2. 38500 female, children and male are drinking safe water on daily basis 
3. Improved linkages with public health, district administration and local government officials 

improved 
4. Strengthened coordination and support mechanism with district administration                

 

 

 

 

 

 

 

 

3. Women & Child Empowerment 
 

3.1. Gender Based Violence (GBV)  

Supported By:  
Duration:  
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Funding Magnitude:  

Description: 

 

PPAF + UKS  

01 Apr 15 to 30 Sep 15  

2.759 Million  
▪ An introductory workshop was conducted at Celebration Hotel Layyah including 72 

Participants 

▪ A baseline study was started. PPAF ME&R Unit developed a detailed questionnaire  

▪ A radio program for 4 months was initiated based on 12 programs with a repeat episode 

every week and aired through FM 89.  

▪ 15 Listeners’ clubs established  

▪ 15 VOs engaged in the process and their awareness raised on gender based violence  

▪ Closing and concluding workshop was conducted at Events Hall Layyah dated 19th 

September, 2015. 
 

3.2. Enhancing Access & Quality for Girls Education 
 

Project Location: 
 

Donor: 
 

Duration: 
 

Financial Magnitude:  

Project Outcome 

 

District Layyah 
 

South Asia Partnership Pakistan (SAPPK) 
 

April, 2013 to March, 2015 
 

273664 PKR 

 
10000 parents, teacher school council and community base organization (CBOs) members along 

with 100000 children mobilization through Formation of children club ad orientation, essay 

writing, quiz competition, Poster making, Theatre Music and community service. Mobilizing and 

engaging parent’s teacher and children and wider communication.  

3.3. We Can 
Approx. value of the contract:  

Location:  

Supported By: 
Duration of Project (months):  

Start date (month/year):  

Completion date (month/year): 

800,748 PKR  

District Layyah.  

South Asia Partnership (SAP-PK)  

21 Months  

December 2009  

April 2013 
 

Project Outcomes 
▪ Education is my basic right was one of the major components of the under reported Project  

“We Can Campaign” Its major outputs were;  

▪ Establishment of Children Clubs  

▪ Speech competitions among children, essay writing, quiz competition, painting competitions 
were organized and the guests from different schools and relevant line department were 
invited.
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3.4. Engendering Change  
Approx. value of the contract: 
Location within Country: 
Supported By: 
Duration of Project (months): 
Start date (month/year): 
Completion date (month/year): 

 
40533 PKR 
District Layyah. 
South Asia Partnership (SAP-PK) 
21 Months 
January 2013 
September 2014 

 

Project Outcomes 
 

The 
 
project 

 

involved 
 
in 

 

mobilization 
 

of 
 
parents 

 
Mobilization 

 

of 
 
change 

 

maker, 
 
teachers 

 

and  
community through the seminars, theatres, puppet shows, and rallies towards the importance of the 

child education. Moreover, the said project involved in delivering health and hygiene sessions in the 

target model schools in the target areas. Children clubs furnished in order to create leadership skills 

among the enrolled children and teach children about the respect towards other religions, caste and 

ethnicities.  

3.5. Quality Education  

Supported By: Embassy of Japan (EOJ)  

Duration & Financial Value 27-Jun-05 to 28-Jun-05 5 Million PKR 

 2011 to 2012 8.785 Million PKR 

Description:  
In first phase ADO started a construction of building for Primary school building and in 2nd phase 
ADO enrolled students. Till Date the said school achieved strength of almost 1000 students and 
remarkable results for these students in District Layyah same on other end TLS the branch of ado 
has strengthen and provide job opportunities to 70 HHs on permanent basis. ADO applied for 
funding aid to Embassy of Japan. This request for funding was approved by Embassy of Japan at 
2005. ADO has been successively running a Middle level school named “The Learning School System 
(TLS)” in the target geography which is a sustainable execution of an initiative of Quality Education 
by Embassy of Japan established in 02-08-2005 as a result of acceptance of a funding proposal by 
Embassy of Japan. This project was reapplied for further funding request and extension in the 
Primary School Building up to a Middle Level, which was accepted by immediate effect from 15-02-
2012. These two projects were executed excellently by ADO and sustained since the mentioned 
period. At present a total number of 835 students (including; 475 boys, 360 girls) are acquiring 
quality education from Play Group to Middle level. The Learning school system was then funded for 
the studying in the two buildings comprising of approximately 57% enrolled children from local 
community. 

3.6 Skills Development  
Approx. value of the contract: 2,956,800 
Location within Country:  Mianwali and DG Khan Division 
Supported By:    Punjab Skills Development Fund (PSDF) 
Duration of Project (months): Feb to Apr 2023  

 

Description: 
 

Provision of skills training to improve the livelihood of the beneficiaries in HUNAR SA BAHALI Project.  Plumber 
and sanitary installer of 176 students trained in two months in DG Khan and  Mianwali Districts.   
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3.6. Child Centered Disaster Risk Management & Human   
    Development 

Project Location: 
Donor: 
Duration:  

Financial Magnitude:  

Thematic Area:  

District Layyah 
Rural Development Policy Institute (RDPI) 
1st February, 2014 to 31st October, 2014  

443625 PKR  

Education, Disaster Risk Management, Human Development, 
Child Fortification & Protection 

 

Major Activities: 
 

▪ Mocdrill Trainings were provided at 21 schools in order to increase preparedness and 

resilience to cope up with the natural disasters 
 

▪ Disaster Preparedness Manuals were Developed and Distributed among the target 

Schools 
 

▪ Developed Cluster Level Training Center and Delivered Trainings to 100 HHs on Flood 

Preparedness. 
 

3.7. Basic Education Community Schools (BECS) 
Supported By:  

Duration:  

Status:  

Financial Magnitude: 

BECS  

01 Jul 13 to 30 Jun 17  

Completed  

2.759 Million 

 

Major Activities:  

Establishment of 50- Schools: ADO has established 50 schools at the Village and Basti 

level of 9 Union Councils of Tehsil Layyah namely; UC-164-A/TDA, UC-JAMAN SHAH, UC-  

KOT SULTAN, UC-KOTLA HAJI SHAH, UC-LAYYAH THAL JAND, UC-LODHANA, UC-

LOHANCH NASHEB, UC-SARISHTA THAL, UC-TAIL INDUS 
 

Teacher’s Refresher Courses  

Teachers’ refreshers course and trainings are regularly arranged by ADO through veteran 

educationist to increase the quality of education. ADO has also arranged teacher’s training 

program in order to update the knowledge of teachers about the Modern Teaching Skills. 
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4. Disaster Management 
 

4.1. One Room Shelter Project (ORS) 
 

Supported By: Solidar Switzerland 

Duration: May-11 to Dec-12 
Financial Magnitude: 134.2 Million 
Achievements: 
▪ Construction of 525 One Room Shelters (ORS) along with sanitation facility (Washrooms)  

▪ Hygiene Promotion training to 2323 participants. Training in maintenance of toilet facilities to the 
beneficiaries who have received sanitation facilities and Technical training in flood resilient 
construction techniques to 840 semi/unskilled laborers  

▪ Three days technical training in flood resilient construction techniques to 400 skilled laborers 
 

4.2. Rescue & Relief 
Supported By: International Organization for Migration (IOM) 
Duration: 1st April 2011 to 31st May 2011 
Financial Magnitude:    462,518 PKR  
10, 000 Distribution of Non-Food Item to (Blanket, Tents, Hygiene Kits, Cloths and shoes, Wheel 
biros, Shawls, Tool Kits for Masson. Turpolian sheets & Jerry cane  
ADO Self Initiative Hygiene Kits= 5500(Soap, Shampoo, Cotton, Lota, Bucket, Neal Cuter Teeth 
Prouder) Construction kit5000, Bedding Kits 1244, Kitchen Kits to 1200, Tool Kits to 1100, 20 Litre 
Jerry Cans to 22,000 beneficiaries. ADO is the active member of District Disaster Management 
Committee (DDMC) since 2013 and has developed a Child Center of Disaster Risk Management-
CCDRM with District Social Welfare Department. 1200 Rescue on 06 Mobile Van with the help of ADO 
Staff, Cos, Activists and volunteers, 2800 Provision of cooked food in flooded area and as well as in 
flood relief camp, 600 Families Provision of Cloths and shoes, 23400 Dry Food Packs, 4000 Rescue the 
flood effected and provide First Aid and medical support. 

 

4.3. Community Emergency Response Teams (CERTs) 
Supported By:               Plan International  
Location: 3 UCs: Sumra Nasheeb, UC-Baseera and UC Jakhar (District Layyah). 
▪ Formed 3 Community Emergency Response Teams (CERTs) at 3 Union Councils namely; Sumra 

Nasheeb, UC-Baseera and UC Jakhar (District Layyah.  

▪ Each Community Emergency Response Teams (CERTs) consists of 30 Volunteer members. Rescue 
112 has been providing trainings to CERT. 

 

4.4. Non- Food Items (NFI) Distribution 
Supported By: 
Duration: 
Financial Magnitude: 

 
Swiss Labor Assistance (SLA)  
01 Jan 2011 to 31 Mar 2011 
1.2 Million PKR  

Distribution of Noon food items in Flooded area in District Layyah including; Blanket, 
Tents, Hygiene Kits, Cloths and shoes, Wheel biros, Shawls, Tool Kits for Masson. 
Turpolian sheets & Jerry cane. 
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5. United Nations Office for Project Services   
      (UNOPS) 

Donor Agency:  
Program: 
Project: 
ITB Ref No: 
Duration: 

UNOPS  
Strengthening Electoral and Legislative Processes 
Training component of election officials (PrOs, Sr. APOs), APOs & POs) 
UNOPS-PAK-ITB-CBEO-018-001 
23rd April, 2018- July, 2018 

 

Project Brief: 
 

Awami Development Organization (ADO) won three lots out of 9 Lots/Divisions for the provision of logistical 
support in the training of election officials;  

• Lot No. 2. (i.e. Sargodha Division) 

• Lot No.3. (i.e. Faisalabad Division) 

• Lot No. 8 (i.e. D.G. Khan Division).  

As an Implementing Partner (IP) formally stated the project at 23rd April, 2018. ADO ensured the 
provision of qualitative services to UNOPS as an IP through efficient Event Management, Swift 
reporting mechanism, Cost effectiveness and careful storage and record keeping in designated three 
divisions/Lots i.e. Lot No. 2. (i.e. Sargodha Division), Lot No.3. (I.e. Faisalabad Division) and Lot No. 8 
(i.e. D.G. Khan Division).  

 

Lot 
 

Divisions 
  

Districts 
  

No. of Participants 
 

       

 No.        Two Days  Half Day Orientation  

         Trainings    

2  Sargodha Division   Sargodha 3702 13214  

      Khushab   1368  4883  
      Mianwali 1450 5175  
          

      Bhakkar   1484  5297  

3  Faisalabad Division   Faisalabad 7586 27079  

      Chiniot   1424  5083  
      Jhang 2388 8523  
          

      T.T. Singh   2420  8638  

8  D.G. Khan Division   D.G. Khan 2038 7271  

      Rajanpur   1224  4360  
      Muzaffargarh 3464 12359  
          

      Layyah   1380  4920  

       29928 106802  

   Total No. of Participants    136730  
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Awami Development Organization Layyah 

Grant Management Portfolio 

Sr. 
# 

Project Name  Donor 
Contract
or name 

Period of 
performa

nce 

 Value 
(PKR)  

Districts  Activities 

1 
Prime Minister 
Interest Free 
Loan (PM-IFL)                 

PPAF 
Qazi 
Azmat Isa 

01 Jul 
2014 to 30 
Jun 2025 

 108,419,734  Layyah 

Facilitated   Interest Free 

Loans (IFL) to  men, women 

and youth from poor, 

vulnerable and marginalized 

households 

2 Livelihood 
Enhancement & 
Protection 
(LEP-I, II & III) 

PPAF Qazi 
Azmat Isa 

Nov 2010 
to Sep.  
2014 

 161,110,000  Layyah Sustainability of Existing 
Structure LSOs, YCs, PCs, 
NYKs, CIGs, Capacity 
Building of   8016 
Beneficiaries , Productive 
Assets Distributions of 
1486 Beneficiaries, 
Exposure Visits, Case 
Studies of Success full 
Business. 

3 Livelihood 
Enterprise  
Employment 
Development      
(LEED) 

PPAF Qazi 
Azmat Isa 

01 Apr 15 
to 30 Sep 
15 

29,150,000  Layyah Sustainability of Existing 
Structure LSOs, YCs, PCs, 
NYKs, CIGs, Capacity 
Building of 600 
Beneficiaries , Productive 
Assets Distributions of 333 
Beneficiaries, Exposure 
Visits, Case Studies of 
Success full Business 

4 LEED Digital 
Hub 

PPAF Qazi 
Azmat Isa 

01Apr 
2015 to 30 
Sep 15 

7,951,000  Layyah Through PPAF’s LEED 
Programme all the 
recommended union 
councils have successfully 
established platforms to 
support socio-economic 
development, Identify an 
innovative, sustainable and 
feasible set of services for 
their digital hub Develop a 
comprehensive Business 
Plan for their hub 
Proactively use the 
established hub network to 
identify ongoing options for 
digital service extension and 
business Development, 
Sustainably run the digital hub 
for long-term community 

benefit. 
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5 Human 
Institution 
Development 
(HID, Social  
mobilization ) 

PPAF Qazi 
Azmat Isa 

01 Jul 
2010 to 30 
Sep. 2015 

30,397,000  Layyah Formation of Cos, VOs & 

LSOs Capacity building 

trainings of CO,VO,LSOs, 

Identification of CRPs, Mela, 

Exposure visits , IEC 

materials, Documentary, 

linkages development with 

line departments 

6 Community 
Livelihood fund  
(CLF) 

PPAF Qazi 
Azmat Isa 

01-07-
2013-
continue 

4,520,000  Layyah Capacitating 5 local support 
organization as per PPAF 
guide lines and 
disbursement of  the 1.5 
million costs for each PO, till 
date 

7 Community 
Physical 
Infrastructure 
(CPI)              
Phase-I & II 

PPAF Qazi 
Azmat Isa 

01 Jan 15  
to 30 Sep 
15 

35,513,000  Layyah Identification of community 
physical infrastructure 
projects through Cos, VOs, 
LSOs identification, 
implementation of CPIs 
through Cos, Preparation of 
Financial assessment, 
Project Proposals, 
implementation strategy, 
project completion reports 
of 41 projects 

8 One Room 
Shelter Project 
(ORS) 

Solidar 
Switzerland 

Mr 
Stephen 
Titze 

May 11 to 
Dec 12 

134,200,000  Layyah 525 Rooms with sanitation 
facility 540 beneficiaries 
were trained in Mason  

9 Strengthening 
Electoral and 
Legislative 
Processes 

UNOPS Mikko 
Lienjoki 

April, 
2018                      
TO July, 
2018 

 34,107,565  DG Khan, 
Layyah, 

Ranjanpur, 
Muzafargarh, 

Faisalabad, 
Jhang, Toba 

Tak sing, 
Chiniot 

Sargodah, 
Mianwali, 
Khushab, 
Bhakkar  

Training component of 
election officials (PrOs, 
Sr. APOs), APOs & POs) 

10 Strengthening 
Electoral and 
Legislative 
Processes 

UNOPS Mikko 
Lienjoki 

Apr 13 to 
May 13 

2,312,880 DG Khan Training component of 
election officials (PrOs, 
Sr. APOs), APOs & POs) 

10 Community 
Rehabilitation 
Infrastructure 

UNDP Jean Luc 
Stalon 

15 Oct 
2010 to 
31 Aug 
2011 

24,235,000  Layyah Implementation of 41 
Community Physical 
Infrastructure projects in 
two Union council’s tehsil 
Karor. 
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11 Quality 
Education 
(The Learning 
System) 

Embassy 
of Japan 

Horshi 
OE 

27-Jun-05 
to Till 
Date 

12,500,000  Layyah In first phase ADO started a 
construction of building for 
primary school building and 
in 2nd phase ADO enrolled 
students. Till Date the said 
school achieved strength of 
853 students and 
remarkable results for these 
students in District Layyah 
same on other end TLS the 
branch of ado have 
strengthen and provide job 
opportunities to 70 HHs on 
permanent basis. 

12 Child Cantered 
Disaster Risk 
Management & 
Human 
Development 

RDPI   Feb 14 to 
Oct 14 

  443,625  Layyah § Mocdrill Trainings were 
provided at 21 schools in 
order to increase 
preparedness and 
resilience to cope up with 
the natural disasters. § 
Disaster Preparedness 
Manuals were Developed 
and Distributed among 
the target Schools. § 
Developed Cluster Level 
Training Centre and 
Delivered Trainings to 
100 HHs on Flood 
Preparedness 

13 Citizen Voice 
Project 

USAID   01 May 
2015 to 15 
Apr 16 

  4,519,000  Layyah  12 District level forums on 
water rights were formed, 
water distribution schedule 
publicized in local 
newspapers which was read 
or reached 30 percent 
farmers in the area, 6 
trainings of farmers groups 
on oversight organized and 
farmers were effectively 
monitoring water 
distribution schedule, 
12000 copies of IEC 
material produced and 
distributed/shared with 
beneficiaries in the project 
area, 8 radio messages 
prepared, aired on FM radio 
and heard by 3 % percent 
population in Layyah 
District, 3 Seminars were 
organized and farmers, 
government officials were 
sensitized. 
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14 AWAAZ-1 SAP-PK M 
Tahseenn 

01Apr 
2013 to 31 
May 16 

20,000,000  Layyah Established the AAWAZ 
Steering Committee and 
Advisory Council, 
conducted a political 
economy analysis and 
baseline study, piloted key 
activities in seven Districts 
such as: institutional 
development; capacity 
development; community 
engagement; and advocacy, 
development of an 
Implementation Strategy 
based on Inception Phase 
learning gleaned from the 
baseline study, political 
economy analysis and the 
pilot activities, established 
the Policy, Advocacy, 
Research and Results 
(PARR) facility, which 
includes development of a 
monitoring and evaluation 
framework and structure 
and the development of the 
Respond Fund strategy. 

15 We Can 
(Engendering 
Change) 

SAP-PK Muhamm
ad 
Tahseen 
Ahmed 

Jan 13 to 
Mar 13 

       33,000  Layyah Awareness raising about act  
Village level Change maker 
group. Organized the study 
circle and organized the 
School Management 
Committee  

16 We Can 

(Violence 

against Women) 

SAP-PK Muhamma

d Tahseen 

Ahmed 

Oct 10 to 

Mar 11 
      373,000  Layyah Organized Cluster Clubs and 

change maker workshops 

Organized Theatre, speech 

competition in Colleges 

university and schools for 

violence against women.  

17 Engendering 
Change 

(SAP-PK) Muhamma

d Tahseen 

Ahmed 

Jan 13 to 

Mar 13 
     40,533  Layyah Formation of implementing 

Watch group and Orientation 

sessions with District level 

schools. 

18 Enhancing 
Access and 
Quality for Girls 
Education 

SAP-PK Muhamm
ad 
Tahseen 
Ahmed 

Aug 13 to 
Mar 14 

     150,000  Layyah Formation of Children Club 
and orientate them. Easy 
writing Competition, Quiz 
Competition and Posture 
Making. Mobilizing and 
engaged parents and 
teacher and wider 
communities. 
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19 Gender Based 
Violence (GBV) 

PPAF + UKS Qazi 
Azmat Isa 

01 Apr 15 
to 30 Sep 
15 

  2,759,000  Layyah Awareness programs 
through radio airing With 
15 VOs established 
Listener’s club, 
concluding/closing 
workshops for Listener’s 
club (15 women and 15 
men) and introduced an 
awareness program 
through 15 VOs in 5 UCs.  

20 Community 

Support and 

Development 

Program 

SAP-PK Muhamma

d Tahseen 

Ahmed 

10 months 

[June2010] 
56,000,000  Layyah  Support and development for 

the Deprived community 

21 Basic Education 
Community 
Schools (BECS) 

NEF   01 Apr 15 
to 30 Sep 
15 

    2,759,000  Layyah ADO has established 50 
BECSand 
successfully achieved 100%
 target of enrolling twenty 
five students per school. 

22 Non Food Items 
(NFI) 
Distribution 

SLA Ms 
Dobara 
Noemann 

01 Jan 
2011 to 31 
Mar 2011 

  1,236,000  Layyah Distribution of Noon food 
items in Flooded area in 
District Layyah. 

23 
Mother and 
Child Health 
Centre (MCHC) 

Trust for 
Voluntary 
Organizatio
n 

Mukhtiar 
Husain 

15-Aug-03      639,392  Layyah Established Mother and 
child centre in UC Jomon 
shah. 

24 INSTALLATION 
OF RO-WATER 
PURIFICATION 
PLANT 

Radio of 
Canada 

  Jul-17      639,392  Layyah 5500 households are the 
directly beneficiaries of these 
plans. 38500 female, children 
and male are drinking safe 
water on daily basis. 
Improved linkages with 
public health, district 
administration and local 
government officials 
improved 

25 Early 
Recovery 

IOM Hassan 
Abdul 
Meneim 
Mustafa 

        462,518  Layyah 10, 000 Distribution of Non-
Food Item to (Blanket, Tents, 
Hygiene Kits, Cloths and 
shoes, Wheel biros, Shawls, 
Tool Kits for Masson. 
Turpolian sheets & Jerry cane 

26 Emergency 
Health Relief 
(EHR) Medical 
Camps 

By Own and 
Local 
Donors 

  Flood 
2010, 2015 
and 2022 

     500,000  Layyah, 
Jhang , DG 

Khan 

Medical Camp Established for 
the Flood Communities in 
District Jhang 2015 and 
Provision of medical facility 
2010 & 2022 In District 
Layyah 



 

Organizational Profile: Awami Development Organization (ADO) A company registered under 
Section 42 of the Companies Ordinance 1984 (XL-VII of 1984) 
 

24 
 

27 Plumber & 

Sanitary 

Installation 

Training 

Punjab Skills 

Development 

Fund (PSDF) 

Al Akbar 
Bosan 

Feb to Apr 

2023 
2,956,800 DG Khan 

and 
Mianwali 

Provision of skills training to 
improve the livelihood of the 
beneficiaries in HUNAR SA 
BAHALI Project.   

28 Survey for flood 

affactees   
UNOCHA  Oct 2022 550,000 DG Khan Arrange a carpet survey for 

the need assessment of flood 
affected arias  

29 NFI Distribution Local 

Philanthropist 

and Peoples 

of Sargodha 

 Dec 2022 2,550,000 

 
DG Khan, 
Rajanpur 

NFI kits distributed in flood 
affected community  

30 NFI Distribution  

 
IOM  May to Aug 

2023 
3,000,000 Mirpur 

khas, 

Thata  

Distribution of Repair Tool 
and Dignity kits to the Flood 
affected people.  

31 NFI Distribution Local 

Philanthropist  
 Nov 2022 1,500,000 

 
Loralai,  NFI kits distributed in flood 

affected community  

32 
 

Health Camp Local 

Philanthropist 
 Sep 2022 

to Dec 
2022 

650,000 DG Khan, 

Layyah 

Rajanpur, 

Mirpur 

Khas & 

Loralai 

A large number of health 
camp arranged for the flood 
affected people  
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