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About District Layyah

ESTABLISHED IN 1982

LAYYAH DECLARED AS
POOREST DISTRICT OF PUNJAB
PROVINCE. (1998 CENSUS
REPORT)

LIES ON EAST BANK OF INDUS
RIVER

IEEEISTES 03
o3 LAYYAH

o3 KAROR LAL EISAN

o3 CHOUBARA

UNION COUNCILS 44
MNA’S 2

MPA’S 5

MAP OF
LAYYAH DISTRICY
Scale 1" = 7.65 Miles
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About ADO

& ESTABLISHED & REGISTERED IN 1996

(SOCIAL WELFARE REGISTRATION & CONTROL ORDINANCE 1961)

R Registered at Punjab Level (2010)

&R Vision
Democratic and peaceful society that ensures

equal development opportunities for

marginalized

R Mission

Socio-economic and political development of the
marginalize communities especially women
through group formation, capacity building,
economic support and advocating their rights

and entitlements to ensure development for all.



Thematic Areas

R Advocacy & Capacity Building
R Health

R Education

& Poverty Reduction

R Agriculture & Livestock

R Disaster

&® Environment



IFortrolio

roject Title Duration

trengthening Democratic Governance 6 years
n Pakistan - Phase II [April 2009-Dec 2011)

We Can End Violence” Campaign 2 years
[Dec 2010]
Juality Education for poor students  [2004 to onward]

‘armers Development Program (Phase [4 years]
JILIII) 2005-09 -*

“ommunity Support and Development 10 months [June2010]

’rogram

Jealth and Education Program [6 months]
January-June 2010

/iolence against Women in Politics 2 years

VAWIP) [Dec 2010]

VICH Center One Year

Supported By

SAP-PK

SAP-PK

Embassy Of
Japan

SAP-PK

SAP-PK

SAP-PK

Oxfam GB

TVO

Total Budget
PKR

3.6 million

1.5 million

9 million

40 million

56 million

65 million

1.5 million

6.9 million

Beneficiaries

4200

34760

450

21070

25605

42757

1000

4300



>roject Title

‘lection Campaign

Raising her voice

small Gift Scheme

social Mobilization

_ivelihood Enhancement &
’rotection

Juman Institution
Jevelopment

“ommunity Restoring &
Jevelopment Program

NFI Distribution

JRS

IFortrolio

Duration

06 Months

1 Year

6 months

1 Year

1 Year

1 Year

6 Month

4 Month

18 Month

Supported
By

SPO (FAFEN) 1.2 million

Aurat
Foundation

World Bank

PPAF

PPAF

PPAF

UNDP

SLA

Solidar
Switzerland

Total Budget Beneficiaries
PKR

5000
3.0 million 2000
0.6 million 1500
6.4 million 1579
10 million 935

0.44 million 16

24 million 31433

1.2 million 1464

68.05 million 2450



Social mobilization




Objective of the Project

R The main objective is to strengthen the social mobilization process which
will lead towards the development of community based institutions at three
levels i.e. Community Organization (Hamlet level), Village Organization
(Village level) and third tier (Union Council level) with following broader
characteristics
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Project Progress

Detail of Activity

First Contact

Program introduction

Community Organization Formed

Training of Community Organization

Member Development Plan(Cos)
Bank Accounts opened

Data entered in MIS (Cos)

CNIC Registration

Birth registration

Animal Vaccination (8 CO’s)

Linkages with line departments

Achievement
315
207
148
148

148
104
148
2100
200

387
12 COs



Trainings Detail

Sr#  Trainings Details # Events # of Pax
1 CMST 14 270
Orientation Workshop on internal lending 18 700
3 Training on Linkages 3 80
4
Awareness workshops on health ,education 2 80
5 Access to social safety nets 3 80
Disaster Management 4 80
7 Training on Livelihood 3 80
Staff Trainings 3 20
7 Exposure Visit 3 98

TOTAL 53 1488



Group Formation




Irainings




Animal Vaccination




CNIC Registration




Chicks Distribution




Exposure Visit




SM Phase 11
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#

1  CO Formation 351

2 VO Formation 15

3 LSO Formation 5

4  Trainings (Community) 56

5  Bank Accounts 351

6  Follow up of previous COs and VOs 426 cos + 20 vos
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Awami Development Organization (ADO) Pakistan Poverty Aliviation F
Web: wowrw. awammi.org E-Mail: infoaawarmmi.org LEP Unit Islamabad




Objective ot LEP

R To develop the capacity, opportunities, assets and
productivity of community members to reduce their
vulnerability to shocks, improve their livelihoods
initiatives and strengthen their business operations



Project Target Area

* 1-UC Jaman shah (Phase-1) 4 MAP OF N

LAYYAH DISTRICT
Scale 1”7 = 7.65 Miles
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Priority given to the poorest Uc
jamon shah of District Layyah

to poverty stricken areas, especially
ADO existing areas of interventions
where social mobilization project has
strong roots ,which have been
organized into Community
institutions.
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* New Ucs (Phase-2)
1-UC Ladhana
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B H A T 1

D ER A

wul Pan

e
DIAT RCT BOERDGRAY LINE
TENEIL

PO LICE BTATRON
JON WAl

" —
S—
MUZAFFAR (#]
KoT GARH e
s
= n
TToT.

ADpYy KHARK AN ROADE

ADD 4 B LAY INE
\ | FTurhCarGyae g




I[dentification Of Poor

&R ADO arranged a door to door survey in Union council
jaman shah to identity the poverty level of House Holds
through Poverty Score Card (PSC). The survey result
were found below

Score Range Poverty Category No. of Households
0-11 Ultra Poor 255
12 - 18 Vulnerable poor 559
19 -23 Poor 614
24 -100 Non Poor 431

TOTAL 1859



Livelihood Project Achievements

Activity Detail Numbers
Poverty Score Cards 1859
Livelihood Investment Plan 911
Common interest group formation 35
Training Beneficiaries 672
Assets transfer to Ultra & Vulnerable Poor 186
Wage Compensation 211

Linkages 5 CIGs



Formation of Common Interest Group

(R After successfully completion of Poverty score card and Livelihood Investment Plan

(LIP). ADO field team formed common interest groups at village level to organize the
vulnerable community . Overall 35 CIGs formed in union council Jaman shah.




TRAININGS

St # Trainings Details # Events Male Female # of Pax
1

CIG Capacity Building trainings 08 159 21 176
2

Enterprise Development Trainings 05 107 D) 126
3

Skill Enhancement training 05 108 03 111
4

Livestock Management Training 05 1L 18 133
5 Attachments 2 3 0 g
6

Embroidery and stitching training 07 0 108 108
7 Exposure Visit 01 13 2 15
TOTAL 501 171 672




Project out Comes

R The involvement of 911 poor HH in their own development
through livelihood investment plan.

&R The trainings and Through the provision of productive assets
to186 HH to extremely poor would bring change in their
livelihood.

& The creation of a grassroots cadre of community activists through
a sustained capacity building program.

R The grassroots mechanism (CIGs for public representatives to
work with government line department to catalyze the
development process



Embroidery & stitching Training Pictures




CIG Capacity building Trainings Pictures




Skill Training Pictures




Evaluation and Closing
seminar of skill trainings:




Livestock Management Training
Pictures




ASSETS TRANSFER

Livestock




Beneficiaries exposure Visits




Health

R Target Area 05 UC
R BHU selected for Up Gradation 04 No's

R RHC selected for Up Gradation 01 No's

R Health Up gradation

R Repair, Renovation, & Maintenance

R Establishment of Mother & Child Health Care Center in
BHU

R Establishment of Birth Station

R Establishment of Waiting Rooms

R Furniture

R Alternate Power Generator for Birth Station
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Education

The Learning School System o
PROFIT NO LOSS)

PAID STAFF 35
VOLUNTARY STAFF 1
DIRECT BENEFICIARIES 650

Funded By:-
Embassy Of Japan
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Health & Education Sector Reforms

Target Area 05 UC’s
Surveyed Schools 40 No's
Selected Schools 32 No's

«3  Govt. Girls High Schools4 No’s
o3 Govt. Girls Middle Schools 11 No’s

3

Govt. Girls Primary Schools 17 No's

Education up gradations

R & & & &

Provision of necessary fixture lights etc
Furniture for teachers & Students
Sports Material

Repair & Renovation

Provision of Missing Facilities (Water &
Sanitation)
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Community Physical Infrastructure

&R Restoration of Community Physical Infrastructure

Compl.eted Schemes : 229 ok“.Project Components
DS o2 ©38 Social Mobilization.
Direct Beneficiary: 46675 c e
House Holds: 5691 P ) e el
& el UGS 15 3 Restoration of Community Physical
Total Budget: 111,142,678 Infrastructure
: &® Community Organizations:

Type of Schemes: :

. &® Groups formation 41
©3  Soling
«  Culverts 3 Completed Schemes: 41
o3 Lining of Water Courses 3 Direct Beneficiary: 32057
@3 Community Latrine ©3 House Holds: 5309
@3 Tube Wells «3 Covered UC's: 2
o5 Funded By: SAP-PK & PPAF ©s  Total Budget: 24,000,000

3 Funded By UNDP
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Integrated Water Efficient Program

We worked in rural and needy areas of Thesil Chobara

Sprinkler System Schemes

(U.C. Nawan Kot)
Components

Tube Well
Reserwire
Pipe Irrigation
Rain Gun

Direct Beneficiaries

Male =
Female =

28

27
28
31440 Rft
7

3120
1970




Flood Response

R Rescue Work

©3 06 Mobile Van Provided for Pick & Drop of Flood Effectees =2200Persons
©38 22 Flood Relief Camps Supported by ADO (28 Days)

R NON Food Items Distributions

©3 Hygiene Kits = 5500
(Soap, Shampoo, Cotton, Lota, Bucket, Neal Cuter Teeth Prouder)

©3 Bedding Kit 1243
3 Kitchen Kit 1243
«3 Tool Kit 1243
©3 20 Litre Jerry Cans = 22,000
©3  Beneficiary 1463

©3  With the Help of SOLIDAR & IMC
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